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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting September 13, 2021 
Town Hall 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
by Chair Steven Bittel.  
 
COMMITTEE MEMBERS PRESENT:  
Chair Steven Bittel, Greg Johnson, JR Coughlin, Bill Hutwelker, Gus Lerandeau, Mike Gomarlo 
 
ABSENT:  Larry Sportello 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Recording Secretary 
Beverly Bernard, Town Administrator Mike Branley 
 
MINUTES: 

 The Committee considered the minutes of June 14, 2021 and June 21, 2021. There was a motion by 
Lerandeau to approve the minutes of June 14, 2021 and June 21, 2021 as presented. There was a 
second to the motion by Coughlin and no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS: 
Janel Lawton, Rural Economic Development Administrator for the NH Department of Business and 
Economic Affairs - cancelled for today but will be here in November. 
 
Business Outreach Program Updates 
Bachler said he was interested in a test run for the questions to be asked when visiting a business. He met 
with Bryce Raynor with EZ Crete and he reviewed the questions with him. Bachler said Raynor said the 
questions seemed fine to him and he appreciated the effort. Bachler said he has updated the business list 
and contact information. Bachler distributed the list. Bachler also provided some talking points and some 
language a member could use at a business visit.  
 
Lerandeau - Waste Management and Carroll Concrete 
 
JR Coughlin –Swanzey Oil, Dunkin Donuts, and David Gale 
 
Hutwelker – The Dinner Table 
 
Code Enforcement Discussion  
Johnson said he has noted for a long time the condition of State Route 10 and State Route 12 and now 
State Route 32 with the addition of a carnival there. He said his experience with real estate informs him as 
to what people notice when considering real estate. He said the lack of code enforcement is showing on 
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town properties. He said Code Enforcement is too busy with building permits and other tasks. Johnson said 
he has complained about the property across from the former Nick’s restaurant. He said too much of 
Swanzey looks bad and why can’t Swanzey be like Jaffrey or Rindge or Walpole in their appearances. He 
noted car dealerships and signs that are rude in their wording. He noted there seems to be no effort to 
clean up the old Lambert Oil site off State Route 12. He said some approvals come with conditions which 
are never followed up to enforce. Johnson said his suggestion is to hire a part-time employee for 20 or so 
hours a week to do code enforcement only. He noted after three warnings, you level a fine and have law 
enforcement arrest scofflaws.  
 
Bachler said he appreciates the concerns. He said one challenge is that many businesses on State Route 10 
have been there for many years. Antique business and auto repair businesses tend to have more items 
outdoors. Johnson spoke about some history of some of these businesses. He heard that nothing can be 
done unless someone complains. Johnson said if conditions apply to a site plan, if the staff is aware that the 
condition is not being met, they do not need to wait for a complaint. Bachler said there are a lot of violation 
issues around town; Code Enforcement doesn’t drive around looking for violations. Bachler said there is a 
policy question involved – depending on what you want for your town. Bachler said at the moment they are 
prioritizing several properties with serious life-safety issues. 
 
Lerandeau asked if the businesses are doing legal activity. Bittel said yes, by and large. Gomarlo said junk 
cars were supposed to be behind a stockade fence. Gomarlo said the regulations are not carried through 
and no one is looking at the restrictions put on the property. Gomarlo agreed some properties are a 
disgrace and need to be looked at. Johnson said it impacts on property values. Johnson noted Pine Street 
having a lot of trash. People travel on Pine Street to get to a campground and see the trash. We want 
Swanzey to be viewed as a cleaner community. Gomarlo said he agreed with Johnson and we have to figure 
out how to clean up the mess.  
 
Bittel said more money has gone to West Swanzey for capital improvements. He said as Chair of the Capital 
Improvements Program Committee (CIPC) he is trying to balance the budget. There isn’t enough money to 
save all the projects that folks want done and it isn’t easy since there is so much need. Bittel said maybe 
Code Enforcement could target violations that can be easily pointed to like car parts not behind fencing. 
Bittel said a targeted campaign might work. Bittel said this has to come from the Selectboard. 
 
Lerandeau said you have to look at the details for what is legal. That will tell us what we can do. Bittel said 
setbacks might be a good place to start. Bachler said the setback from the street is 75 feet for buildings. 
Johnson asked Branley if Code Enforcement is stretched too thin. Branley said Code has a combination of 
duties. Branley said there is a lot of work involved in determining the issues. Code Enforcement meets with 
the property owner, then follows up, then it goes to court, and if they owe money to the town, there is no 
way to enforce collection. Branley said the Runway Fun Park on State Route 32 has no violations and they 
went through the Planning Board for proper approvals.  
 
Johnson said if the Planning Board approves a project with conditions, there should be a mechanism for 
Code to follow up to confirm that conditions have been met.  
 
Bachler said he appreciates Johnson’s comments. 
 
Staff Updates 

 Development Updates  
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o Former Brnger property has received site plan approval for a large self-storage facility 
o Two other self-storage units are in the works 
o Runway Fun Park is open and they are attracting business 
o Multi-residential project on Perry Lane has funding for the project (84 units) 

 
There was a question about funding from Clean Water Fund and Branley said they are working on 
application for grant money which is dependent on legislation passage. Lerandeau said the Town needs to 
use the Precinct model for water issues. 
 

 Wastewater Asset Management Program – Bachler said the Warrant Article that passed in 2021 
covers West Swanzey and North Swanzey for an assessment of current system and where 
expansion can be done, which would position the Town for future grants. Bittel spoke about 
Northern Borders Grant. He said some of the projects have been delayed, but will get done. He 
noted the Town’s match can be a lot of money and he said he believes the Northern Borders Grant 
funds can be used for that purpose. 
 
Gomarlo said fire hydrants need to be replaced in West Swanzey. He said he spoke to Director of 
Department of Public Works Joe DiRusso about doing it now before the road is broken up. He 
recommended that any underground work be done before road work is done. Bittel said that 
sounds like a good idea. Branley said engineers communicated with the Brown family, but the 
budget for the project did not include money for private assets. 

 
OTHER BUSINESS: 
Resignation of Bittel as Chair 
Bittel said he needs to give up EDAC. He said he is in midst of doing CIPC work and the Trustees lost their 
accounting service so he is doing that work as well and cannot stretch further. He is resigning as Chair. JR 
Coughlin is Vice Chair and Lerandeau suggested Vice Chair move to the Chair’s role. 
 

Motion was made by Lerandeau to name JR Coughlin as Chair of EDAC. There was a second by 
Gomarlo and all were in favor. Motion passed. 

 
Bittel said he will stay on as a member of EDAC. Johnson thanked Bittel for his time and said he did a good 
job during his tenure as Chair. 
 
Next Meeting:  October 4, 2021 
 
Adjournment:   
Motion was made by Lerandeau to adjourn the meeting. There was a second by Bittel and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 5:50 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


